
NORWOOD TOWNSHIP BOARD OF TRUSTEES 
MEETING MINUTES 

February 21, 2022 Minutes 

Call to Order – 7:00 PM 

Pledge of Allegiance – By all in attendance 

Roll Call –Smolenyak, Freds, Freds, Pirie, Warner – All Present 

Approval of Minutes  - January 17, 2022 Board of Trustees Meeting 
MM by Warner to approve minutes; 2nd Pirie; All ayes – MC 

Approval of Agenda 
MM by Warner to approve Agenda; 2nd Warner; All ayes - MC 

Supervisor’s Report 
Nothing to report. 

Treasurer’s Report – 
Fund Balances as of 1/31/2022:  

   General     $   228,963.95 
        Road    $    75,897.58 

 Emergency   $    56,889.64 
ARP      $ 37,895.92 

 Phragmites    $    7,923.10 (incl. $1055 for F. Hamilton) 

The Charlevoix Community Shopper had a status report from the new Lake Charlevoix 
EMS Authority on the back page. 
Office hours will be held at the Norwood Township Hall on Monday, February 28 from 
9am-5pm. 
Passed out list detailing all charges for the construction of the new Norwood Township 
Hall. 
Norwood Township received $ in extra ARP funds. 

Clerk’s Report –  Preapproved:     $   335.12 (GLE/Truestream) 
 Unapproved:     $  36,152.11 

       Total     $  36,487.23 



           
Election on Tuesday, May 3 is one issue – Char/Em Mileage. 
Rate Increase from 160 to 170 an hour for attorneys. 
MM by Warner to bill Deputy Clerks Adobe in the amount of 15.89 monthly to Township 
Visa; 2nd by Pirie; All ayes – MC. 
MM by Warner to pay Township bills in amount of $36,487.23; 2nd Pirie; All ayes – MC 
 
Trustees’ Reports  
Warner’s Report 
February’s PC Meeting was cancelled. 
 
Pirie’s Report 
Nothing to report at this time. 
 
Zoning Administrator Report – Available Online 
 
Old Business 
Clipperview R1 Overlay District 
MM by Smolenyak to approve Ordinance 1 of 2022 Clipperview R1 Overlay District; 2nd 
by Doug Warner; Roll Call Vote Yeas: L. Smolenyak, Doug Warner, Ben Freds, Brenda 
Freds, Nays: -0-, Abstain: M. Pirie, MC. 
 
Short Term Rental Moratorium Expiration 
MM to approve Resolution 1 of 2022 to extend Short Term Rental Moratorium by 30 
days by B. Freds; 2nd by D. Warner; All in favor, MC. 
 
Short Term Rental Ordinance Revisions 
Discussion was held on the Short Term Rental Ordinance Revisions. MM by Smolenyak 
to Table; 2nd by Warner; All in Favor – MC. 
 
New Business  
ZBA/BOR Appointments 
Supervisor Freds made a motion to appoint Tom Mielke as ZBA member; 2nd by Freds; 
All ayes – MC.  
Supervisor Freds made a motion to appoint Steve Overton to the BOR; 2nd by Freds; All 
ayes – MC. 
 
Charlevoix Library WiFi Project Presentation 
Ryan Deery from the Charlevoix Public Library presented information on the Library 
WiFi Project.  The Library is providing internet boosters to allow public access near 
township halls.  
  
ARPA Fund Discussion 
Discussion was held regarding options for spending ARPA funds.  Some of the ideas 
were: Township Wide Garbage Pick-up, Road improvements, Zoom/technology 
equipment for hall, Old Hall, New Hall, Park Improvements, etc. 



 
Budget Amendment 
MM by B. Freds and 2nd by Doug Warner to approve a Budget Amendment to move 
$22,805.00 from the General Fund to the Town Hall Paid from Vanguard Fund to cover 
final expenses for town hall construction as budgeted; All in Favor – MC. 
 
Correspondence/Announcements  
Supervisor had a township resident interested in moving the Historic Town Hall to their 
private property. 
 
Public Comment 
Sally Whitley, Curbside garbage pick up as opposed to drop off is important.  Many 
people do not own pick-up trucks or other means to transport waste. 
Tina Whitley read and asked for a document to be added to minutes. 
Roger Soldano mentioned an opinion piece pertaining to STR’s that would be in the 
following day’s Petoskey News Review and asked for it to be added to the public 
comment section of the minutes. 
Jim Furlong thanked the Board for their hard work and dedication.  He also spoke 
about a recent property in the Clipperview R1 neighborhood that has sold. 
 
Adjournment –8:54 PM 
 
Respectfully Submitted by: 
Brenda Freds, Clerk 
 



The effect of short-term rentals on school funding:  
 
For every short-term rental (STR) displacing a residential home, our local schools will 
forever lose the revenue that a family dwelling with school-age children may have 
generated. 
 
In 1994 Michigan voters approved Proposal A to change how public and charter schools 
are funded.  Previously, most education dollars were derived from local property taxes. 
But this produced large geographically based funding disparities: districts containing 
valuable property could raise lots of money for their schools, those with less valuable 
property not as much.  
 
Proposal A changed the equation. Instead of local property values determining funding 
levels for districts, the foundation allowance is allocated based on the number of 
enrolled students, with districts currently receiving $8700 from state aid for each.  
 
Although most would agree that Proposal A helped level the school funding disparities 
across Michigan it does present additional challenges for public schools. With school 
funding now determined by enrollment numbers, every student lost to a competing 
charter or parochial school reduces the losing school’s revenue by $8700.  
 
There is a legitimate argument that this Darwinian system of funding forces public 
schools to be more competitive by streamlining and offering a curriculum suitable to 
concerned parents.  And if they fail, natural selection will prevail.  
 
All Michigan schools understand this phenomenon and most have worked diligently to 
attract available students from their districts.  But what happens when state legislators 
abruptly attempt to change the rules by passing bills that would reduce the availability of 
students in communities that appeal to STR investors?  
 
Let’s review the language of HB 4722 currently sitting in the Michigan Senate 
Regulatory Reform committee, chaired by Senator Eric Nesbitt, for an answer.  This 
particular bill was recently approved by a majority in the house and would strip local 
government from denying STR licenses in their districts until the number of STRs 
exceeds 30% of existing residential units (homes). A quick look at some raw data will 
put the bill into perspective.   
 
The results in the table below are based on the current housing numbers in each 
identified area derived from the United States Census x 30% of allowed STRs. For 
example, Norwood Township has 408 homes:  408 x 30% = 122 potential STRs 
allowed.    
 
     Location                      Total Homes x 30%     STRs Allowed    School $ lost with 2 kids 
Petoskey                     3533 1059     18.4  million 
Charlevoix City 2148  644     11.2  million 
Torch Lake Township 1293  387      6.7   million 
Boyne City 2298  689      11.9 million 
Norwood Township 408  122      2.1   million 

 
 
 



 
 
Every housing unit displaced by an STR eliminates a family home with potential school-
age children.  Each child brings $8700 dollars per year of state funding to the local 
school district.  The table above reflects how much school revenue would be lost if each 
family home had two children.  If just half of the homes above were converted to STRs, 
eliminating residential family homes with two children, the total amount per year lost to 
local schools would be approximately $20 million across the spectrum of communities.  
 
Now with Proposal A finally living up to its expectations of equalizing school funding 
across the state, some legislators are pushing these STR bills under the guise of 
property rights and bolstering the recreational economy.  But in reality, these bills would 
also take much-needed school revenue from these Michigan districts that are attractive 
to STR investors.  Communities not considered tourist areas will not be penalized by 
short-sighted Lansing legislators, but here in beautiful Northern Michigan where we will 
bear the brunt of the STR onslaught, our schools will be proportionally de-funded.  
 
It's important to keep in mind COVID has changed how people travel.  No longer are 
out-of-country destinations popular but Northern Michigan tourist areas are prime 
locations for STRs and every family home that now hits the market is being pursued by 
deep-pocket investors.  
 
STRs are creating housing shortages, ruining the character of residential 
neighborhoods, and hurting our schools.  The city of Charlevoix didn’t see the STR 
crisis coming and is now trying to recover from the damage.  Local businesses need 
workers but because STRs have all but eliminated affordable housing and long-term 
rentals, workers have no place to live. 
 
The bottom-line:  The next time your local public school asks the community to approve 
a bond for infrastructure or sinking fund to help with school improvements, ask your 
township board or another governing unit how many STRs are in your community.  
Then consider how the STR investors are benefiting while you’re paying additional 
taxes for the upkeep of your underfunded school. If those STRs were family homes with 
school-age children contributing to the school district - would the school board still need 
to come to the voters to make up the difference?  
 
Township and city boards have a fiduciary responsibility to protect their communities 
and that includes ensuring STRs don’t put an unfair tax burden on those living in the 
community. Further, while realtors and investors reap the profits from STRs, our local 
schools and year-round residents are paying the price. If our state representatives can’t 
protect our most precious assets (children) then perhaps it’s time to find someone who 
will.  
 
Roger Soldano 
Charlevoix, MI 
https://no2str.com 
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